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ABOUT REYNAERS

1965 EHE 2,200
4

Duffel ® Q)
Belgium ll.‘l

Our goal is to increase the value of buildings and to enhance the living and working environment of people worldwide.
We achieve this together with our partners by providing innovative and sustainable aluminium solutions for the building
envelope.

DOORS WINDOWS CURTAIN WALLS SLIDING SYSTEMS SUN SCREENING
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¥ Headquarters Duffel, Belgium

REYNAERS
CAMPUS qﬂq‘l EHE

9 Countries with offices

¢ Countries without offices, only sales

S
> 5000 partners worldwide : ‘./
12 logistics centres ﬂ,/
5 insulation sites ! -;4
4 paint sites "I{;fhk

11 training sites

4 test centres
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FACTORY OF THE FUTURE

REYNAERS

aluminium

WINNER OF THE 2018 AWARD
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TRANSFORMATIONS

MADE DIFFERENT

ENABLING FACTORIES OF THE FUTURE

http://www.madedifferent.be

The manufacturing industry in Belgium is facing some of the
greatest challenges in its history: guaranteeing top quality,
keeping small series affordable, turning out large volumes
quickly, ensuring efficient administration, doing sustainable
business, etc.

The Made Different action plan turns these challenges into
real opportunities by using 7 key changes that transform your
business into an authentic Factory of the Future:

World Class Manufacturing Technologies
End-to-end Engineering

Digital Factory

Human Centered Production

Networked Production

ECO Production

Smart Production
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THE BUILDING PROCESS

PRELIMINARY DESIGN CONSTRUCTION
PHASE PHASE PHASE

“Real breakthroughs can be realized by looking at
the complete value chain instead of only trying to

improve the product itself.”

Michel Van Put, CMO

INSTALLATION
PHASE

LIFESPAN
BUILDING
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THE INTERNAL PROCESS

EXTRUSION INSULATION PAINTING WAREHOUSE

“Real breakthroughs can be realized by looking at
the complete value chain instead of only trying to

improve the product itself.”

Michel Van Put, CMO




DIGITALIZATION
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PRELIMINARY DESIGN CONSTRUCTION INSTALLATION LIFESPAN
PHASE PHASE _ PHASE PHASE BUILDING
EXTRUSION INSULATION PAINTING WAREHOUSE
o == o . o

Influence deciscion-making

: Optimize DI/QI/TQI
Avoid and detect errors

Optimize production time
Reduce lead times
First time right production

CLOSETHEGAP
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PRELIMINARY DESIGN CONSTRUCTION INSTALLATION LIFESPAN
PHASE PHASE _ PHASE PHASE BUILDING
EXTRUSION INSULATION PAINTING WAREHOUSE
o == 5 . .

Influence deciscion-making

: Optimize DI/QI/TQI
Avoid and detect errors

Optimize production time
Reduce lead times
First time right production

CLOSETHEGAP



STAKEHOLDERS
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PRELIMINARY
PHASE

DESIGN CONSTRUCTION
PHASE PHASE

FABRICATOR

INSTALLER

INVESTOR

ARCHITECT
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INSTALLATION LIFESPAN
PHASE BUILDING

INSTALLER

INVESTOR
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DESIGN CONSTRUCTION INSTALLATION LIFESPAN
PHASE PHASE PHASE BUILDING
/\ AVALON /\
.
BIM 5
J/
( WEBSITE D € EXTRANET )
( ONLINE CONFIGURATOR )( REYNAPRO / MULTI-COMPANY )
( REYNAFLOW )
/ COVER :

SHOWROOM CONFIGURATOR \‘




DIGITAL TOOLS

REYNAPRO

© 0 -

PRELIMINARY DESIGN CONSTRUCTION INSTALLATION LIFESPAN

BUILDING
Product Dashboard
Configurator [ Fabricator J—{ Web browser Application

Application

Server

REYNAPRO

REYNAFLOW sQL

Fabricator

Fabricator

Web browser

Installer
Installer

| Terminal server

Installer

Y
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{ Fabricator Fabricator ]

Installer

Installer

MULTI-COMPANY MULTI-COMPANY

I

Workstation 1

CNC-link

All common cutting
and CNC-machines Workstation 2
available W

i Workstation n |

SHOPFLOOR
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REYNAPRO a a

PRELIMINARY DESIGN CONSTRUCTION INSTALLATION LIFESPAN
BUILDING



DIGITAL TOOLS
REYNAPRO
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Cutting + Machining

PRODUCTION

Connecting

Accessories

Assembling uiT

A
>
CNC LINK COMMUNICATION
ReynaPro will generate machining data for the CNC-machine tools All communication is paperless and bidirectional.
(sawing, machining) to control this equipment. Up-to-date overview of production via online dashboard..
The profile is identified by a barcode label.
K
> —> o ONLINE DASHBOARD
alnala
REYNAPRO REYNAFLOW

Product configurator to create and monitor projects.
Generation of price quotes, orders, production sheets ...

Monitoring, control and digitization of the entire production process.
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DIGITAL TOOLS
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PRELIMINARY DESIGN CONSTRUCTION INSTALLATION LIFESPAN
BUILDING

Shop floor optimization
Due to the associated optimization of the shop floor - necessary for ReynaFlow to work effectively - an improvement in the production process
will soon be noticeable.

Production and quality control
All problems are logged in the system so that besides monitoring, it is also possible to take action quickly. Performance of spot checks - CE

Paperless shop floor

All information is sent digitally from ReynaPro to the various workstations. This means that every operator always has access not only to his
specific information but also to standard documents that are available to everyone. Customer-specific PDF files can also be consulted on the
terminals.

Online dashboard

The dashboard will read and display all data from the database in real-time in a clear interface. e —

Since this is an online application, it can be consulted from anywhere.

Production data

At the end of the project, a report can be generated, showing the various production times. i
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Wim Van der Borght

Product Manager 14.0

Reynaers Aluminium NV
Oude Liersebaan 266 | B-2570 Duffel
+32 (0)496 59 30 43
Wim.Van.der.Borght@reynaers.com
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