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We all know it: Productivity in the construction sector has 
remained constant for the past 60 years

1 Source: Reinventing construction: a route to higher productivity, McKinsey, February 2017
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ETEX
PURPOSE

Build living spaces that are ever more
safe, sustainable, smart and beautiful

With a collaborative and caring culture,
a pioneering spirit and a passion
To always do better for our customers

Improve our customers’ quality of living
with ever more effective lightweight solutions

THE UNIQUE
TALENTS OF ETEX

ETEX
SENSE OF 
PURPOSE

THE NEEDS
OF THE WORLD

Etex contribution to the world is “Inspiring ways of living”
From core to care business

3



4

Etex’s key beliefs in industrialised construction

Building material companies can capture 
additional value from the construction value chain
Building material companies can capture 
additional value from the construction value chain11
Etex is uniquely positioned to capture this valueEtex is uniquely positioned to capture this value22
Industrialised construction is sustainableIndustrialised construction is sustainable33
Digital will be a key enabler of industrializationDigital will be a key enabler of industrialization44
… And we have already started this journey… And we have already started this journey55
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Building material companies can take a larger share of the 
construction industry value chain
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Five reasons why we are uniquely positioned to create profitable 
growth in industrialised construction

Downstream integration and strong synergies with Etex 
plasterboard and fiber cement (back office, technical 
support, project sales…)

Downstream integration and strong synergies with Etex 
plasterboard and fiber cement (back office, technical 
support, project sales…)

We are uniquely positioned to develop a ‘Digital Hub’ 
(including competencies in fire protection, acoustics, 
engineered wood, structural engineering, etc…)

We are uniquely positioned to develop a ‘Digital Hub’ 
(including competencies in fire protection, acoustics, 
engineered wood, structural engineering, etc…)

We have built partnerships with equal ambitions with 
local market leaders
We have built partnerships with equal ambitions with 
local market leaders

We have the resources and market understanding needed 
to scale‐up this business in our regions
We have the resources and market understanding needed 
to scale‐up this business in our regions
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We know how to build and operate large plants in a very 
efficient way
We know how to build and operate large plants in a very 
efficient way
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Modular construction reduces energy and water consumption
while diminishing waste and CO2 emissions
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Digital technologies will be a key enabler of 
industrialisation in the construction industry
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… And we have already started…

9

EOS
E2EEOS

 Brazil

 Wood frame

 Capacity for 6000 units / year

 UK

 Steel frame

 Façades, Load bearing walls

 Chile

 Wood frame

 Capacity 2000 units / year

Growth through partnerships or greenfield… so lets talk…
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